R ufus Anderson
achieved eminence as the leading American mission administrator of the nineteenth century. On the other side of the Atlantic, Henry Venn (1796 1873) enjoyed similar acclaim. Already in their lifetimes their con temporaries noted the striking coincidences: they were born within a few months of each other; each lost his mother at age seven and father at seventeen; each was eldest son and graduated from col lege in 1818; both Venn and Anderson reflected the strong influ ence their parental homes had on them by preparing for the Christian ministry with warm sympathy for the missionary cause.! Most important, both men, from their positions as senior secretar ies of the largest American and European missionary societies re spectively, exerted far-reaching influence on missionary theory and policy. Both are credited with formulating the classic "three self" definition of the indigenous church: self-supporting, self governing, self-propagating. The extent to which each influenced the other has never been fully established.P We wish to explore that question in this article.
The Milieu for Missions in the Early 1800s
,Venn and Anderson were born only three years after William Carey sailed for India. Venn's father presided at the founding of the Church Missionary Society (CMS) in 1799 and Anderson's fa ther supported formation of the American Board of Commission ers for Foreign Missions (ABCFM) in 1810. The modern foreign missions movement was in its own infancy as these two future leaders grew to adulthood.
Some leaders such as Samuel Hopkins offered a theological rationale for missions, but a full-blown theology of missions would not appear for several decades. Nevertheless, missionary so cieties all felt the need for promotional magazines from the begin ning. Some of these publications were substantial journals, which carried interpretive articles on a variety of theological issues. They featured regular reports on missionary work from many parts of the world. This generation of mission publicists showed refreshing ecumenical breadth by publishing information on the work of many missionary societies rather than simply promoting the pro gram of their particular society. By later standards these mission promoters took a gentle approach in their appeal for support and in enlisting recruits.
The Panoplist and Missionary Magazine (later Missionary Heraltl) which soon became the official organ of the ABCFM typically published articles on a wide range of theological and practical is sues facing the church. Occasionally, the editor reprinted articles from other mission journals.
Perhaps the most respected and widely read missions journal of the period was the Missionary Register. sions. His annual worldwide .surveys kept before readers the spread of the Christian faith around the globe regardless of de nomination or nationality.
William Carey's well-known "pleasing dream" of a world wide missionary conference to be held at Cape Town, South Afri ca, in 1810 fitted well with the tenor of the times. Carey envisioned Iia general association of all denominations of Chris tians, from the four quarters of the world, kept there once in about ten years," which, he argued, would greatly foster mutual under standing," The CMS Laws and Regulations adopted in 1799 included article XXXI, which read: IIA friendly intercourse shall be main tained with other Protestant Societies engaged in the same benev olent design of propagating the Gospel of Jesus Christ." Speaking on behalf ofthe ABCFM, Samuel Worcester instructed the first group of missionaries sent out in February 1812: "The Christian Missionaries of every Protestant denomination, sent from Europe to the East, you will regard as your brethren; the servants of the same Master, and engaged in the same work with yourselves."! These regulations and official instructions encouraged cordial rela tions and cooperation among the missionaries of Protestant soci eties. In such a climate the exchange of ideas occurred easily.
The June 1817 Panoplisi andMissionary Magazine reprinted .an ar ticle, IIA Brief View of Missionary Exertions," from the January 1817'Missionary Register. Although unsigned, it expressed ideas con sistent with Josiah Pratt's views. In this article the author argued that missionary work should induce converts to the Christian faith to assume financial support for their own churches and institu tions. "The Christian church must give the impulse, and must long continue to send forth her missionaries to maintain and extend that impulse; but, both with respect to Funds and Teachers, a vast portion of the work will doubtless be found ultimately to arise from among the heathen themselves; who, by the gracious influ ence which accompanies the Gospel, will-be brought gladly to sup port, as the Christian Church has ever done, those Evangelists whom God, by His Spirit, will call forth from among them."! Al though' not yet fully developed, such insights helped to set the course later in the formation of missionary principles and theory.
Further evidence of the assiduous efforts leaders like Josiah Pratt made to promote missions is found in the correspondence he had with individuals on both sides of the Atlantic concerning mis sionary publications. 6 Upon returning to London from Cambridge in 1819 Henry Venn soon became a member of the CMS. When Rufus Anderson graduated from Andover Seminary in 1822 he became full-time as sistant to Jeremiah Evarts, ABCFM secretary. Both found a climate of openness toward other societies and a free exchange of ideas within the missionary world, especially through journals and mag azines.
Anderson Meets Venn
Rufus Anderson never received the appointment as missionary for which he applied. Instead the ABCFM kept him on the home of fice staff, and in 1832 the thirty-six-year-old Anderson became a member of the secretariat and foreign secretary, the position he would hold until he retired in 1866.
Henry Venn remained an active member of the CMS while serving as parish priest. The society soon elected him to the pow erful Corresponding Committee. In 1841 CMS was desperate to find a new clerical secretary for its secretariat and Venn agreed to fill the post on a temporary, part-time basis until a regular ap pointment could be made. In 1846 at fifty years of age, he resigned his parish duties to devote full time to the CMS, a position he held unti11872.
Rufus Anderson paid a visit to ABCFM missions in the Mid .. dIe East in 1843-44. He stopped in London en route, but Venn was then dividing his time between parish and the CMS and we have no evidence that they met.?
The first correspondence that passed between Anderson and Venn was Anderson's August 18, 1852 letter to Venn in which he proposed to turn over to the CMS the ABCFM Mission to the Greeks in Constantinople. He mentioned that other American mis sions would be glad to gain control of this mission but the ABCFM preferred to have the CMS as their neighbor in that region.s Venn replied promptly on September 15, saying that, owing to financial constraints, the CMS would not be able to accept this offer; but he expressed warm appreciation for the spirit in which the American Board approached the CMS.9 The letters continued to flow back and forth between the two men until 1866 when Anderson retired from the ABCFM secretariat.
Some twenty-six letters are in the official archives of the two societies. Of these twenty-six, Anderson wrote nineteen, while Venn wrote seven. What is the character of these letters? With one exception, to which we shall tum in a moment, the bulk of these exchanges had to do with rather routine administrative questions. Anderson and Thompson had set out on their deputation as signment armed with comprehensive instructions. The board charged them "everywhere to see how far the oral preaching of the gospel is actually the leading object and work of the missions." The next instruction pursues this in greater detail: "It is a leading object with this Committee in sending this representation, to as certain ... to what extent, in the countries of India, the missionar ies of the Board are prepared to rely on the oral preaching of the gospel, and to dispense with the pioneering and preparatory influ ences of schools; and especially of schools in which the use of the English language is a prominent and characteristic feature."12 The board, undoubtedly under Anderson's influence, was calling for major review of one of the mainstays among methods. of modern missions-the mission school. Another issue was what appeared to be an undue delay in "putting native converts into the ministry and into the pastoral office." Missionary method was much on Anderson's mind.
Anderson's journal does not describe either his meeting in Venn's office or in the Venn home. Apparently they got on well and had a cordial evening together. Later in several letters he re called his warm remembrance of the prayer Venn prayed.P In an . 1857letter he recalled the "free and confidential nature of our in.. tercourse when I was in London in the years 1854 and 1855, and my feelings of respect and confidence towards yourself and your associates."14 During his six weeks in London, Anderson saw a number of other mission secretaries and participated in a meeting at the home of Sir Culling Eardley Eardley to plan a mission con vention held in London in October 1854. Venn did not join in pro moting this convention.
On September 9 Venn wrote Anderson inviting him to attend the weekly meeting of the CMSCommittee of Correspondence. Anderson was present on September 11, but the Minute record does not tell us whether he was given the floor at any time. IS The only other occasion on which Venn and Anderson must have met would have been during the last week in December 1855, when Anderson was en route home to Boston from India and the Middle East. The CMS secretaries reported to the Committee of Correspondence that 'Anderson had called at CMS House to ex press a concern over a decision the CMS Bombay Committee had taken, which Anderson felt "would be a violation of the under standing of 1853, and introduce confusion and discord in the Mis sions of the two Societies."16 He alluded to important .changes in missionary approach, which he introduced during his visit and which were placed in jeopardy by this CMS action. The CMS Committee took Anderson's appeal under advisement, while reas serting its commitment to the XXXI Fundamental Law of the CMS.
Although we may conjecture that Anderson and Venn ranged far and wide in their discussion of missions during the few hours they spent together in London in August 1854, the only evidence we have of what issues actually occupied their attention is the statement of instructions that Anderson brought with him and a list of questions that he handed to Venn, to which Venn gave a detailed reply on September 6, 1854.
Five of Anderson's nine questions related to CMS policy con cerning schools and educational assistance. Venn's bias in favor of vernacular-medium schools shines through as does his general am bivalence over mission schools. On the one hand, he believed firmly in the need to educate Christian converts as well as contrib ute to the improvement of the local community. On the other hand, Venn lamented "that aU Missionary Societies have hitherto allowed too much of the time and labour of their preaching mis sionaries ... to be expended upon education."17 The solution that Venn now advocated was to appoint trained lay schoolmasters to head up educational work and free "preaching" missionaries to de vote themselves to their primary work. While he emphasized the need to provide education in the languages of the people, Venn gently disagreed with Anderson's proposed rule "that no school should be' sustained in which the vernacular language is not made the grand medium of instruction."18 Venn counseled a more flexi ble, pragmatic attitude be adopted in policy matters.
Anderson queried Venn on the possibility of thrusting more responsibility more quickly on converts and preachers in the new churches. Venn responded candidly that he had "an increasing conviction that Missionaries are too backward to trust their Native Agents of all classes." He added, "1 have observed in numerous in stances that a pressure from home has put the native forward; and that subsequently the Missionary has expressed his surprise and satisfaction at the result."19 To be fair to the missionary, Venn compared the missionary with the typical rector of parishes at home and found rectors guilty of stifling the initiative of their members, too.
Venn concluded his letter to Anderson with the observation "that while the present era is one for the development of Mission ary principles in action, it is also one of incompetent theorizing and with a tinge of Missionary romance."20 He emphasized that each field required its own particular set of principles as well as adaptation of .principles to the various stages of development October, 1981 within lins.. secretary of the London Missionary Society. In pursuit of his goal of reorganizing the ABCFM India mission, Anderson had con sulted with Venn as well as other mission secretaries.
In addition to reporting to the Prudential Committee on the work of the deputation, soon after his return from India Ander son's colleague, S. B. Treat, drafted the influential "Outline of Missionary Policy," which the ABCFM adopted in 1856. This statement effectively summarizes key Anderson insights and poli cies governing missionary work.
The "Outline" identifies the goal of missions to be "the spread of a scriptural self-propagating Christianity." The threefold division of missionary work is preaching, teaching, and publishing. Teaching and publishing are auxiliary to preaching. Nowhere in this "Outline" does the "three-self formula" appear. It uses the terms "self-propagating" and "self-governing" on separate occa sions but 'not yet in the classic. triad as definition of an "indige nous" church.
Emergence of the Three-Self Formula As already noted, the seeds for the three-self formula had been sown as long ago as 1817. The process by which Anderson and Venn discovered each one and eventually brought-them together deserves further examination.
Both Rufus Anderson and Henry Venn assumed they were living in a period when missionary principles were inchoate. They took as their personal responsibility the task of carefully examin ing past and present missionary experience with a view to identi fying underlying principles of action. They did not approach these questions as detached armchair theorists. They came to certain in sights amid crisis situations. Each held up to scrutiny new devel opments that might throw light on the missionary task. Both men sensed the need for greater accountability on the part of mission ary societies and their workers. They scorned those who romanti cized or sentimentalized missionary life and labor. As good administrators, they insisted on a clear definition of the goal of mission as the basis for evaluation of results.
Anderson and Venn shared a strong awareness of the stages of development in the life of a church. Both found themselves relat ing to young churches already a generation old. With an eye to the future, they asked: How long should a missionary society attend to the needs of a new church? Such a question called for more careful thought concerning the processes of church growth where a mission agency was in volved. In the ABCFM Annual Report, 1841, Anderson observed that in the early churches the apostles generally ordained "natives of the country" (italics in original). He added, "In this way the gospel soon became indigenous to the soil, and the gospel institutions ac quired, through the grace of God, a self-supporting, self-propagat ing energy."2J One of the inherent dangers of modern missionary practice was the tendency of the missionary to withhold from the new church responsibility for its own destiny.
In borrowing the term "indigenous" from the social scientist, missionary statesmen altered its meaning. Social scientists of the day used the term in its original sense of the culture native to a particular place and people with their own institutions and folk ways. Both Anderson and Venn would have helped their cause along if they had insisted on respecting this definition. Instead, they redefined "indigenous church" to be one in which indigenous peoples had become competent to lead an institution that met Eu ropean standards. Venn reported in 18-?8 that the CMS Committee had just received heartening proof of progress in South India. The bishop had recently examined nine Indian teachers for ordination. Venn exulted: "Their examination papers ... would have satisfied any of our English bishops."24 At other times he showed outstand ing insight into other cultures and counseled his missionaries to adapt themselves to their host cultures as fully as possible.
This represents one of the major tension points in Venn 's and Anderson's thought. They accepted the superiority of Western culture as self-evident. Yet they affirmed that all peoples are cre ated equal, are worthy of full respect, and can receive the grace of God. Failure to respect people robbed them of their dignity and self-worth. A dispirited and demoralized people were poor materi al for found ing a vigorous community. The solution was to em phasize the selfhood of the individual and church.
In 1841, as Anderson challenged missionaries to loosen their control over the new churches, the CMS faced a time of financial stringency. One of Venn's first tasks upon becoming honorary clerical secretary pro tem was to write a letter to all missionaries informing them that in the future they would need to place greater stress on developing local resources to support missionary work. He argued that the local church should expect to support its own ministry. In an 1846 address he used the phrase "self-support" to describe this aspect of selfhood.P Over the decade 1841-51 Venn counseled criticai constituents to have patience with the new churches while the CMS tried to devolve this responsibility on them. He also prodded his mission ary colleagues to change their attitudes and approach in order to encourage self-reliance in the new churches.
Venn and Anderson struggled throughout this period to de fine and express in principles of action the selfhood of the church. They saw self-support as the starting point for the new church to gain a sense of dignity and autonomy from the mission . By this time they were using terms such as "self-supporting," "self-propa gating," "self-governing," " self-sustaining." 26 But neither one had as yet brought them together as three aspects of the indigenous church.
Venn took the first step in this direction in 1851 when he is sued the first of three policy papers on the subject of the indige nous church. This statement, entitled "Employment and Ordination of Native Teachers," distinguishes between the mis sionary's task-which is temporary-and the work of the pastor.F He emphasized that the ultimate object of mission is to establish a self-supporting church, with the missionary resigning full respon sibility for the church to the local pastor, in order to move to the "regions beyond."
Venn lost no time in interpreting this new policy through in structions to outgoing missionaries and in correspondence. To a group of missionaries about to leave for Yorubaland he said: "Keep in mind the importance of introducing, from the first, the principles of self-support and self -government among the converts" (italics in original).28
The first time we find Venn using the "three-selfs" as a unit wasin instructions to missionaries, June I , 1855. 29 If this statement of the famous "three-selfs" resulted from conversations with An derson, Venn gave no hint. If he perceived it as some kind of breakthrough, he remained a model of calm. He matter-of-factly addressed the missionaries on "the means to be adopted for estab lishing a Native Church upon the principles of self-support, self government, and self-extension." Rather than feeling that he had in some sense arrived at the culmination of a search, he viewed the searchfor principles as a task that would never be completed. That sameyear he noted, "Many of us who have long taken part in the guidance of Missions are looking with deep interest at the reports and suggestions made by such men as Dr. Anderson, Mr . Under hill, Mr. Wylie and others. The present seems to be an era of the establishment of 'Missionary Principles .' " 30 The search was car ried on in a spirit of collegiality and mutual helpfulness. That nei ther Venn nor Anderson put the same weight on the "three-selfs" that later generations did is reflected in the fact that ABCFM's October, 1981 Outline of M issionary Policy, adopted in 1856, simply does not use this terminology as its framework.
Venn worked out the implications of the "indigenous church" in his 1861 and 1866 papers. In 1861 he especially attacked the dangers of the mission-station approach-a system that he saw threatening the selfhood of the new church and subverting the missionary's calling . The 1866 paper added nothing new by way of policy and insight. The CMS released these three papers-1851, 1861, and 1866--as an official statement of policy in 1866.
In his major work, Foreign M issions, Their Relations and Claims, published in 1869, Rufus Anderson used the " three-self" triad as a framework for interpreting apostolic missions (chap. 4) and ex trapolated from that precedent "Principles and Methods of Mod ern Missions" (chap . 7).
Announcing
The 
Conclusion
Henry Venn and Rufus Anderson held each other in high regard. Their brief meetings in 1854 and 1855 did not result in an intimate friendship . Both were mature, well -seasoned mission administra tors when they met; they were accustomed to reading and seeking counsel widely. But they were strong-minded, independent per sonalities. By 1854 Anderson and Venn had already been strug gling with the same issue for many years : how to enable a mission-founded church to achieve responsible selfhood. They carried on their search in an 'atmosphere of free exchange of information through missionary magazines and journals-which both read carefully-and at the same time each raised questions about the meaning of his own society's experiences. By 1841 many missions had completed a full generation of work and were mov ing into a further stage of development. Venn and Anderson, therefore, confronted the same kinds of problems in their relations to the new churches. Despite the fact that the two men came from quite different ecclesiastical traditions-the one Congregational, the other Anglican-they agreed on the basic problems the mod ern missionary movement had to face. Historical evidence does not suggest that one depended on the other in arriving at his conclu sions . This is simply one further remarkable coincidence in the lives of two remarkable missionary statesmen.
Later generations remember Rufus Anderson and Henry Venn primarily as the fathers of the " three-self" triad. But this particular formulation was not a dogma with them. They concentrated their concerns on the "indigenous" church as the means to the object of missionary labors. By constantly scrutinizing missionary experi ence and the conditions of the emerging churches, they attempted to discern the mysteries of the processes of church growth. With their innate distrust of sterile dogma, they used the "three-selfs " only as pointers toward the missionary goal of founding churches that would themselves become the means of missionary advance in the world.
